
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Mar 18, 2024 
@ Airport Terminal Building 

_______________________________________________________________________________________ 

MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Steve Allen Tony Lombardi, Manager Ethan Crane 
Tim Lehmberg Keith Kramer, County Randall Fuchs 
Kory Keller Drew Liddell 
Gwen Fullbrook Dawn Duley 
Dan Sechrist 
Chad Ellebracht 
Paul Hannemann 

Absent 
Bobby Watson, City 

CALL TO ORDER 

The meeting was called to order at 1:37 PM by the Chairman, Steve Allen 

APPROVAL OF MINUTES 

Minutes of the regular Feb 20, 2024 meeting were approved. 

AIRPORT MANAGER’S REPORT 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the
recent commissioners court actions.

o Event Update –
 March 30th – Easter Egg Drop (Sponsored by Crosswind/T82 Aviation)
 Apr 8th – Total Eclipse
 April 13th – Citation Fly-in
 April 20th – Tac Aero Fly-in (10am-2pm)
 Apr 24-26 – TXDOT Avn Conference
 Apr 25-27 – T-6 Weekend
 May 11th – EAA Young Eagles Flight
 May 29th – Jun 2nd – Swift Fly-in
 Sept 21st – Jacob Brodbeck Day (1st flights)
 Dec 21st – Santa Fly-in (1-3pm)

• Court Actions – On Feb 26th, the court approved the agreement between the Airport and Cornett
Engineering, the quote for ITZ electric, the invoice for unlimited security invoice and the renewal of the
airport insurance. On Mar 11th, the court approved tasks 1a and 1b from Cornett Engineering.

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% full…waiting
list is at 32.



 
 
• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)  

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects 

# Developer LOI 
Date 
Rcv’d 

Status Comments 

1 FBO Expansion 02/02/22 IV Construction Ext approved (On Nov 13) – 6mths 

2 Darren Flores 
(Private Hangar) 

02/18/22 IV Construction Ext approved (On Nov 13) - 6mths 

 
• Eclipse Update – The Manager mentioned that there are 21days remaining until the eclipse. He also 

mentioned that he has 48 reservations. Finally, he mentioned that the diner will sell pre-made 
sandwiches, chips and drinks, and he also mentioned that Crosswind Aviation has decided not to provide 
food for the visitors. 

 
OPEN FLOOR 

• Crosswind Aviation – Gwen mentioned that they have 15 students currently flying.  
• TFS – Randall mentioned that the air attack aircraft that deployed to T82 has been moved to San 

Angelo.  No other deployed firefighting aircraft are at the airport. 
• Rhett Hawk/Tac Aero – Dawn gave a quick update for both. She mentioned that Jacobra Aviation has 

moved out and mentioned that the Tac Aero fly-in has been pushed back. 

NEW BUSINESS  
• Strategic Planning (Part 2).  The Manager reviewed the AAB approved Vision Statement, Mission 

Statement and Core Values. He then presented the board with the draft Goal, Objectives and the 
Action plan. 

o Goals, “What we want to achieve”: 
 A developed airport that is safe, up-to date that also enhances community 

understanding and maximizes airport utilization. 
 Compliance with federal, state, and local laws regulating safety, security, 

environmental and airport operations. 
 A revenue system that is customer/tenant friendly while ensuring the airport is self-

sufficient and private development is encouraged. 
o Strategy/Objectives - “How to achieve it”: 



 Implementation, with continuous updates, of the Airport layout Plan (mini master 
plan) 

 Constant evaluation of our rates and fees with respect to the “Fair Market” values and 
other similar airports 

 Provide mentorship, advise, and support to local schools and groups to increase 
enthusiasm in the airport and aviation.  

 Implementation of local procedures, community standards and “best practices” to 
ensure “day to day” operations are within standards. 

o Action Plan – “What needs to be done” 
 Encourage airport tenants and business involvement with hosting/participating in 

community events to encourage interest in aviation and the airport. 
 Inspire airport tenants and business participation with the local schools to help with 

the development/expansion of the AOPA high school curriculum. 
 Continuous Review and Update of the Airport Rules and Regulations, and Minimum 

Standards 
 Update the “Rates and Fees” document every September (CPI update) 
 Update the airport action plan on an annual basis (Every January). 

o The board unanimously approved all, with the exception that they wanted the manager to 
modify the objectives by putting action verbs at the beginning of the sentences.   

• Quotes.  The Manager presented the board with quotes for 2 separate projects. 
o 1st project (pavement rehab at the north end) Scope: crack seal and slurry. 

 
 The manager provided the board with 2 quotes (alpha paving and sealcoat specialist). 

The board unanimously approved the project, and the quote from Sealcoat (for 
$20,097.63) (lowest bid).  

o 2nd project (relocation of the fence that is located south of Hwy 16. 



   
 The manager provided the board with 2 quotes (Home and Ranch and Jakob 

Crenwelge). The board unanimously approved the project, and the quote from Home 
and Ranch (for $10,535.45) (lowest bid), but Comm Kramer wanted the manager to 
get another quote because he said the Court would not accept the 2nd quote (from 
Jakob Crenwelge).   

 
OLD BUSINESS.  

• CIP Update – The Manager gave a quick update on the pavement project. He mentioned that the RFQ 
deadline is Mar 28th. As for the obstacle clearance study (18B), the manager said that no progress has 
been made.   

• Terminal Building Expansion – The Manager gave a quick update. He stated that he met with an 
architect from Mustard Design and requested a proposal for a conceptual design. The board also made it 
clear that they did not support creating rentable offices in the design. 

• Project update (electricity to front) – The Manager mentioned that he was waiting on ITZ electric. 
 
REPORTS 
 
EAA Report – Steve provided a quick update. 
 
Ethan Crane reviewed the fuel sales for last month and Tim Lehmberg reviewed the sale tax reports for the City 
and County.  
 
ADJOURNMENT/EXCUTIVE Session (3:00).  Next meeting is Apr 15th at the Airport Terminal. 
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 
 
 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

Mar 2024

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (Crosswind, TFS, Tac Aero, and 

guest)
5. New Business
5. Old Business
6. EAA report/update/comments 
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

•Feb 20th

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• Apr 8th – Total Eclipse
• April 13th – Citation Fly-in
• April 20th – Tac Aero Fly-in (10am-2pm)
• Apr 24-26 – TXDOT Avn Conference
• Apr 25-27 – T-6 Weekend
• May 11th – EAA Young Eagles Flight
• May 29th – Jun 2nd – Swift Fly-in
• July 4th - Fireworks
• Sept 21st – Jacob Brodbeck Day (1st flights)
• Dec 21st – Santa Fly-in (1-3pm)

AAB
• Airport Manager’s Report

• Court Review – On Feb 26th, the court approved the agreement between the 
Airport and Cornett Engineering, the quote for ITZ electric, the invoice for 
unlimited security invoice and the renewal of the airport insurance. On Mar 
11th, the court approved the task 1a and 1b from Cornett Engineering. 

• T-Hangar Occupancy – 100% (32)
• Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

Construction Ext approved (Nov 13)IV02/02/22FBO Expansion1

Construction Ext approved (Nov 13)IV02/18/22Darren Flores 
(Private Hangar)

2

April 8th Eclipse
Update

• Days until the Eclipse – 21 days
• Eclipse Update (Reservation list (48))
• Diner providing pre-packaged 

sandwiches/chips and a drink for a fee
• RAMP coordination meeting Mar 25th

@10:30
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Terminal Ramp
Parking Reservations

T1 T3 T5

T6 T8

T7

T10

T9 T11

T4T2

T13 T15

T16 T18

T17

T20

T19 T21

T14T12 T26 T28 T30T24T22

T23 T25 T27 T29 T31 T33 T35 T37 T39

T40T36 T38T34T32

N3

N8 N10

N2N1

N16 N18 N20N14N12 N26 N28 N30N24N22 N40N36 N38N34N32N6N4

N5 N7 N9 N11 N13 N15 N17 N19 N21 N23 N25 N27 N29 N31 N33 N35 N37 N39

FBO Area
Large Aircraft OPS

North Ramp
Parking Reservations
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AAB
•Open Floor

•Crosswind
•Texas Forest Service 
•Rhett Hawk
•Tac Aero Tailwheel Academy 
•Tac Aero MX
•Guest

Strategic
Planning
(Part 2)

New Business
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Review
Vision Statement: To be the best and most well-
regarded general aviation airport in the State of 
Texas, while serving as the gateway to the Hill 
Country
Mission Statement: To achieve new standards of 
excellence by providing a sustainable first-class 
facility that promotes air travel, encourages 
awareness and education of general aviation, 
and stimulates the economic growth of our 
community.
Core Values : Safety and Security first; Growth 
and Financial Strength ; Innovation with respect 
to our past; Community Friendly

Goals
“What we want to achieve”

 A developed airport that is safe, up-to date that also enhances 
community understanding and maximizes airport utilization.
o Supports V, M & CV (1-4)

 Compliance with federal, state, and local laws regulating safety, 
security, environmental and airport operations.
o Supports V, M & CV (1&2)

 A revenue system that is customer/tenant friendly while 
ensuring the airport is self-sufficient and private development 
is encouraged.
o Supports V, M & CV (2&4)
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 Implementation, with continuous updates of the Airport layout 
Plan (mini master plan)
o Supports G1

 Constant evaluation of our rates and fees with respect to the 
“Fair Market” values and other similar airports
o Supports G3

 Provide mentorship, advise, and support to local schools and 
groups to increase enthusiasm in the airport and aviation. 
o Support G1

 Implementation of local procedures, community standards and 
“best practices” to ensure “day to day” operations are within 
standards.
o Supports G2

Strategy/Objectives
“How to achieve it”

 Encourage airport tenants and business involvement with 
hosting/participating in community events to encourage 
interest in aviation and the airport.

 Inspire airport tenants and business participation with the local 
schools to help with the development/expansion of the AOPA 
high school curriculum.

 Continuous Review and Update of the Airport Rules and 
Regulations, and Minimum Standards

 Update the “Rates and Fees” document every September (CPI 
update)

 Update the airport action plan on an annual basis (Every 
January).

Action Plan
“What needs to be done”
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Quotes

New Business

+ Restriping

1. Pavement Rehab 
(RAMP)
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2. Fence Relocation
(RAMP)
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AAB
•Old Business:

•CIP
• Pavement Project 

• RFQ deadline is Mar 28th

• Selection Committee meeting Apr1-3
• Allen, Lehmberg, Sechrist, Keller and Kramer

• Airspace Survey

Garver
Woolpert
Centurion

Strand
KSA
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AAB
•EAA report/update/comments 
• Comments-FBO, EDC, and Board Members

FBO Fuel Sales
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Sales Tax

Questions
Next Meeting: Apr 15th (Terminal Bldg) 

25

26


	3. Mar 2024 Min
	3. Mar 2024 slides

